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Overview of MUFG

MUFG is a global financial group with a broad range of financial functions
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Natural Capital as One of MUFG’s Priority Issues

Achievement of carbon neutral society

Natural capital and 
biodiversity restoration

Promotion of circular economy

Industry development and innovation 
support

Response to aging population and low 
birthrate

Increasing access to financial services

Management focusing on human capital

Respect for human rights

Ensuring secure and safe services

Demonstration of robust corporate 
governance
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10 Priority Issues

In this MTBP, MUFG sets priority issues for achieving a sustainable environment 
and society, including “Natural Capital and Biodiversity Restoration”
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Interaction between Financial Institutions and Natural Capital

Natural capital

Impacts

Dependencies

Companies

(clients)

Opportunities and risks through 

investments and loans

Dependencies and impacts 

of  own business activities
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Natural capital

Our financing activities create connections to natural capital through the 
business activities and supply chains of our clients
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Analysis of Dependencies and Impacts: Overview

Evaluate dependencies 

and impacts on natural 

capital by sector

Identify material sectors, 

based on the amount of 

exposure in loan portfolio

Analyze dependencies and 

impacts based on location 

data

⚫Data source: ENCORE*1

Step1 Step２ Step3

⚫Coverage: Corporate and project financing ⚫Data source: MSCI

Approach of our analysis

Identify material sectors in terms of opportunities and risks by analyzing 
dependencies and impacts

*1 Exploring Natural Capital Opportunities, Risks and Exposures
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Step2 : Identifying Material Sector

Identified material sectors by analyzing dependencies and impacts on natural 
capital

Energy

Construction and 
engineering

Mining and 
metals

Materials 
(Chemical, etc.)

Utilities (electricity, water, etc.)

Food, beverages, 
and tobacco

Automobiles 
and related 

parts

Durable consumer goods and 
apparel

Industrials

Transportation

Real estate

Media and 
entertainment

Healthcare equipment 

and services

Commercial / Professional 
services

Software

Telecommunications 
services

Retail

Consumer 
services

Wholesale

Food and consumer 

staples retailing

Low 
dependency

High 
dependency

Low impact

High 
impact
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Step3 : Location Analysis (Food, Beverages and Tobacco Sector) 

Coastal flooding Fluvial flooding Pluvial floodingRiver low flowWater scarcity

APAC（2030） EMEA（2030） Americas (2030)

Manufacturing sites (factories, farms, etc., 538 locations) of the top 50 companies with the highest 

exposure to the food, beverages, and tobacco sectors

Analysis of environmental changes in the relevant locations between now and 2030 based on the 

"NGFS*1 1.5℃ Orderly Transition Scenario"

Focus

Method

＊1 Network for Greening the Financial System

Identified locations that are likely to experience water scarcity and flooding in 
the future
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Pilot Test of Nature-Related Transition Planning

Governance

Implement
ation

Strategy

Foundations

Metrics and
Targets

Engagement
Strategy

Purpose of Pilot Participation

Understand how MUFG's TNFD response 

connects to transition planning

Understand transition planning efforts 
across diverse sectors and regions

Theme for Nature in Transition Plans 

Through the pilot, we assessed the alignment of our initiatives with nature-
related transition planning and gained insights into progress across other 
sectors and companies

Source: TNFD, Guidance on nature in transition plans
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Key Takeaways from the Nature-Related Transition Plan Pilot 

No “One-Size-

Fits-All” 

Approach to 

Nature

• Companies' relationships with nature vary significantly across clients, 

sectors, and geographies

• This makes a one-size-fits-all approach ineffective and highlights the need 

for tailored engagement and support

Developing 

Transition 

Pathways

Lessons Learned from the Nature-Related Transition Plan Pilot Test : Key 
Challenges in Nature-Related Transition Planning

• Remains challenging due to the highly location-specific nature of 

dependencies and impacts

• The lack of a universally accepted Metrics to measuring progress
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Case Study：Road Construction and Expansion Projects

Consulting with indigenous 

peoples from the project 

planning stage to seek mutual 

agreement.

Avoidance

Encouraging drivers to 

reduce their speed by 

putting up animal 

crossing signs

Providing orientation to workers on plants and animals to 

prevent pulling/capturing of plants and animals and accidents

Minimization

Transplanting plants around roads 

temporarily used for the passage 

of construction vehicle to another 

location

Rehabilitation/restoration

Relocating the flora and fauna

inhabiting the project site to

a location with a similar

ecosystem. Monitoring through tracking 

programs of plants and animals

Offset

Offset

Constructing barriers using native 

plants around the road and 

underpasses for animals to prevent 

accidents caused by animals 

darting onto the road

Conducting reforestation in 

another location that is 

suitable for the region’s 

characteritics and ecosystem, 

if deforestation is unavoidable

Minimization

Minimization

Source: Equator Principles Progress Report
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