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Bridgestone’s Business Portfolio

Tire Business

Produce and sell attractive and competitive products

Core business

Passenger car tires

Growth business

CD Ssolutions Business

Amplify the value during customer use

Mobility tech business
as Strategic business
“real x digital”

Truck & bus solutions
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Bridgestone’s Business Portfolio

Exploratory Business -Sowing new seeds

Providing social value and sustainability at the core

| Airfree |
Toward a sustainable future where

No air inflation required
recycled tires are the standard

“Next-generation tire”
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Lunar rover tires
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Diversified Products Business

Sharply focus on areas where Bridgestone's core
competencies can be leveraged

Rubber tracks
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Bridgestone’s Unique Sustainability Business Model
Evolving a more circular and regenerative business model to promote a nature-positive world

Produce and sell - Tire business  Core business

~ Upstream supply chain

€O: reduction in mfg.

4 nrough tree planting
y 41\?“ gevastated areas

‘0&:\0‘\\ ~ — ind
o é-;? Procurement Production '\re usage \Vehicle Operation W

N ) —~
{9 CO: reduction in manufacturing fields :

Contribution to
CO; reduction at
customers’ usage

Tire to

Raw Matel,rial

CO0: reduction effect by resource circulation

Tire to

Regenerate RUBBer

CO: reduction effect by resource circulation »
Gs;, o
End-of-life tire collection Ng collect'®

Raw material recycling / External sales

Renew - Recycle business Use - Solutions business  Growth business
Circular Economy Carbon Neutrality
2026 Recycled & renewable material ratio 2026 CO2 emission reduction (scope 1,2)
39% above reduce more than 50% (vs 2011)
2050 100% sustainable materials 2050 Carbon Neutrality

Nature Positive

Focus on “initiatives for sustainable use of natural rubber & water resources,”
which are directly related to our business
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Bridgestone’s Climate and Nature Transition Plans

2026 Bridgestane integrated Report
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Bridgestone Integrated Report

U
X f t

TCFD and TNFD Index

Climate and Nature-related Risk Managemerrt and Responses to TCFD and TNFD

Website : TCFD and TNFD Index |
Sustainability | Bridgestone Corporation
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Policies and conditions
Finandial planning

Status of Bridgestone’s response
Cimate transition pln Nature transition plan
- Bridgestone has formulated a Mid Long Term Business l
Strateqy Framework to assist in realizing s vision of |

continuing to provide social value and cust@mer yalweas
a sustainable solutions company toward 2059 |

Comprehensively assess and manage dependency
and impact on the climate and natural capital

CONMEUnNoN INey Make 1o Me environment mroughout
| the product life cyde and entire value chain.

» To create both social value and customer vaue through its busmess and achieve a win-win-win relationship for society,
customers, and its unique Business Model into its corporate
strategy and Mid Term Business plan (zoza zuzb) This model Imks the Company’s business with the realization of

10 PIOITIONE d THELUTE-PUSILIVE WU, BIOGESTUIS MIO
Term Business Plan (2024-2026) focus will be on
“initiatives for sustainable use of natural rubber & water
reseurces,” which are directly related to its business.

- Bridgestone will identify climate- and nature-related dependamy and impact, transition risk, and physical risks and
opportunities based on comprehensive assessment of mult:

+ In terms of €O, emissions (Scope 1 2nd 2) reduction,
Bridgestone aims to achieve stable procurement of its
renewable energy through optimization of the portfol
as well as improving productivity in conjunction with
BCMA (Bridgestone Commonality Modularity
Architecture) and steadily improving energy intensity.
This approach is aimed to balance business growth and
€0 emissions reduction at an even higher level. In
parallel, Bridgestone pursues technology development
and verification to enable further reductions, enhancing
its ability to meet rising societal expectations and
providing ongoing value to society and customers.

environment, focusing on production sites located in
water stress areas

« in order to support natural rubber smaliholders in
improving productivity and preventing deforestation,
Bridgestone will support them with technologies and
disease control know-how developed at its own farms.

- Bridgestone strives to increase its contribution to reducing CO- emissions and reducing its environmental footprints
on natural capital through the development and sale of fuel-efficient tires, growth of its retread tire business, use of
recycied and renewable resources, and provision of mobility solutions.

- Bridgestone established the Bridgestone Environmental Management Policy, which incorporates the commitments
made in its Environmental Mission Statement (to exist in harmony with nature, value natural resources, and reduce
€0; emissions), as well s its 2050 long-term environmental vision.

+ To assist in reducing €O, emissions, Bridgestone introduced internal carbon pricing (ICP), which it uses to reflect the
impact of CO: reductions/increases in its investment decision-making

- Bridgestone is strengthening supplier engagement under its Global Sustainable Procurement Policy.

- Bridgestone’s Global Human Rights Policy articulates its strong commitment to respect and suapm mtemanonalw
recognized human rights principles such as the UN Guiding Principles for Business and Human Right:

+ Bridgestone’s Implementation Strategy is reflected in Mid Term Business Plan (2024-2026).
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Engagement with the
landscape, river basin
and sesscape

with
value chain

Supporting natural rubber smallholders in collaboration with various
partners, with a goal of supporting 30,000 smallholders by 2026

Engsgement With
public
sector and ciil sodety

Pilot study regarding a landscape
engagement target of SBTs for nature

+ For its production sites in water stress areas, Bridgestoneis
implementing Water Stewardship Plans tailored to local
water conditions, based on its Water Stewardship Policy.

- Bridgestone established a Capacty Budding Task Force to
pm—dﬂ vammg and technical support to natural rubber

oiders, in doing so strengthening efforts aimed at
rnlec:n forests and enhancing their productivity.
~ In coRaboration with local communibes and partners,
Bridgestone established The Bridgestone in Harmony
with Nature — Promoting Biodaversity Program to
encourage allits manufacturing fadilives auuss the globe
10 promote activities to conserve biodiversity.
O MPif( of its collabaration with WWF Japan and
johmatsu Group on 2 trial analysis of me s«uewe
nsec rgets for Nature (S8Ts for nature), Bridgestone

B participated in a sustanable natural rubber projectin

» mc:r-wa and confirmed the aignment of the project's

metrics, targets and countermeasures with the elements

¢ landscape engagement targets indicated in the
guﬁa"t;e by SETS for nature

- Under Jobal8ust " |

palicy, suppliers are requiféd to reduce thei en usage
and GHG emissions, fogiulate plans for these piductions,
and report on emissigh volume.

« Bridgestone holds #Workshops on CO, emissibns reduction
in order to suppoft suppliers’ efforts in thif'regard.

« Bridgestone cpiducts monitating by sufh means as
conducting sifveys on C0; emissionsfeduction targets and

current \evds of CO; emissions.

addresses envir
pracn:es respect for human rights, support of faif labor
practices, and increased transparency, a5 artculated in its
Global Sustainabie Procurement Paiicy.

« Bridgestones sourcing and production activities help
protect and restore the High Conservation Value (HCV)
and High Carbon Stock (HCS) areas and virgin forests
that are critical to addressing dimate change and
preserving wildife.

snﬂgesnne is partidpating in e World Business Coundil for Sustainable Developments [WBCSD) Tire industry Project
P} aiglobal inbative beinging#bgether 10 leading tire companies that represent more than 65% of the world's tire
wiifacturing capadity.
!gnwne s participatinglin rubber and tire industry organizations in each region.
wough the Global Platighm for sustainable Natural Rubber (GPSNR), Bridgestone is working to harmonize standards to
mprove respietdor hugian rights, prevent land-grabbing and deforestation, protect biodiversity and water respurces,
improve natural rUSket yieids, and increase supply chain transparency and traceability while also participating in the
GPSNRYS smallholﬂ' Reprgsentat) on and Capaaty Building Working Group.
. g suwmsme of the TCFD.
« Bridgestone iy member of the Jap3figiimate nitiative
(1) and thalEX Future Consortium, a publiesprivate

« Bridgestone is 3 participant in the TNFD Forum.
« Bridgestone participates in Business for Nature and the

parmershg platorm Japan Business Initiative for Biodiversity (JBIB).
Seiifn: Bridgestone sets a goal of supporting 30,000 natural
) rubber smallholders by 2026 in seeking to curb
¥ deforestation
*

+ o support sustainabie Use Of water resources,
Bridgestone regularly evaluates production sites located
in water stress areas with a risk of dedining water
resources in terms of quantity and quality, induding

Bridgestone’s climate and nature transition plans have been organized
referring to the final recommendations and guidance of the TCFD, the
Transition Plan Taskforce (TPT) disclosure framework, and the TNFD guidance
on nature in transition plans version 1.0.

-
= lar monitorin: afw 7 withdr;
f = : ula: ito! atef drawal
: wral rubber pmjec' in
study regarding
a landscape engagement target of SBTS for 'amra
g identifying metrics, confirming the baseline for each
§ ) metric, setting targets and countermeasures.
- - Bridgestone regularly monitors €Oz emissions (Scope 1, 2,
Governance, business and 3), CO; reduction contributions, and its renewable
and me?y (glectricity) usage, obtaining third-party
finandal, and GHG ication of the data to ensure its refiabiity.
metrics and targets « Bndgestone has set long-term and mid-tarm environmental
goals, obtaining SBT certification for its mid-term goals
« Bridgestone does not use carbon credit purchases in ) - - m——
Carbon credits pursising its CO: reduction targets. 3 —
Bosrd oversight and + The Board of Directors receives and reviews regular reports on the status of sustanabiity inftizbves, induding achieving
reporting carbon neutrality, contributing to a circular economy, and the efforts to achieve a nature positive world.
iy " | + The Global £xC0 approves and manages the progress of mid-long term strategies, tamgets, and action plans,induding
Y achieving carbon neutrality, contributing to a ciraular economy, and progress toward being in harmony with nature.
accountabiity
S « The “Bridgestone E8 Commitment” defines eight values to serve as the company's axis and vectors for value creation in
a relation to carbon neutrality and promoting a nature-positive world.
£ | Culure - Energy- Committed to the realization of 2 carbon neutral mobility society
g - Ecology: Committed to advancing sustainable tire technologies and solutions that preserve the emvironment for future
generations
Incentives and « As a mid- to long-term incentive, remuneration for Board of Directors and Executive O s indudes the allocation of
restricted stock 2s compensation for sustainability and transformation initiatives undertaken each fiscal year.
Skills, competendies « Bridgestone provides education through training and e-learning in each regios
and training + in Japan, Bridgestone conducts sustainability training (e-learing and in- pe'snn training) once a year for all employess
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Supporting Natural Rubber Smallholders

Yield improvement one year after the intensive trainings

» Approx. 8% increased (Monthly average. Based on shipment volume data)

> Almost all participating farmers reported improvements by interview survey

“Thanks to their training on how to properly harvest and store rubber,
our productivity and farm conditions have improved

significantly. | am proud to share this knowledge with other farmers
to enhance the productivity and quality of local rubber, which we hope

will positively impact selling prices, giving farmers
more confidence in rubber as a primary economic pillar.”

Natural Rubber smallholder
at target district

“Most of our member farmers are self-taught and have

not had an opportunity to learn appropriate skills to

produce natural rubber, including taking care of young rubber trees,
- tapping, coagulating and collecting cup lumps, and fighting disease. With

regular, continuous, and comprehensive follow-up training, we €xpect
the training will ultimately increase the income and
livelihood of rubber farmers as well as sustainable
natural rubber production in Kuantan Singingi Regency.”

_ Head of rubber farmers
Capacity Building*Project* association at target district

in Indonesia in partnership with WWF Japan
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Pilot Study regarding a Landscape Engagement Target of SBTs for Nature

A trial analysis was conducted in collaboration with WWF Japan and the
Deloitte Group (2024).

» Using the support activities for natural rubber smallholders conducted under the “WWF Japan—
Bridgestone Sumatra Sustainable Natural Rubber Project” in Indonesia, we have confirmed alignment
with the relevant requirements and indicators

> Regarding “landscape engagement,” which is one of the target settings in the land use sector, we
have reviewed the indicators, confirmed baseline information, set targets, and examined
corresponding measures

Kuantan Singingi Regency, Riau Province

> Assessing the appropriateness of

Ta;gelArea . . . o e e
s I L2 S prlquty reg!ons and a§t|V|t|es, and SBTs for Nature
LA | 7 Conservato confirming alignment with e
A ' international standards FZAT7 VA
ingapore West ‘ : . e
Sumatrat ~ | ﬂn regionsiwherelforest > Confirming usefulness from the : 2030 F A Fr—K Y7 TERARE
: Ty lsa . : o | - SYFRE—F IV —S AV D
Ie B g (s perspective of disclosure in line with the Ak R DB
Sumatraslsland, - ; . ? ) | SR Y LEAP approach S~ ]

Indonesia \ E N ? b3
> Aiming for equitable use of land and
ecosystem services

Tebo Regency, Jambi Province

Source: WWF Japan website
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Overview of the Natural Rubber Supply Chain

Approx. 70%

The proportion of natural rubber produced worldwide that
is used in car tires and automotive parts

Approx. 80% above

The share of Southeast Asia in global natural rubber
production

Approx. 8 5%

The proportion of smallholders in global natural
rubber production

Natural rubber production is supported by
approximately 6 million farmers worldwide

Approx. 98%

The proportion of farmers who have experienced leaf
and root diseases

Many farmers face challenges due to a lack of
cultivation know-how and insufficient resources
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Theory of Change for Sustainable Natural Rubber Production by Smallholders

Value for Nature Value for Business & Our Partners

Value for Smallholders

- s Outcomes i
Back Issues for Small T— Activities Desired
ground holder farmers Indirect State
NR production Capacity building Mitigating
| '_‘“0“""“0“' for smallholders - A e e
cultivated at own 2 ncome Value for
Adaptation to (Productivity and - : - through
Bt Chamei NR farms - qualltyt - diversification increas_e.d Nature
At risk of being Improc\fliiglaesr; FI= fSt:ale OfHSUF:PO“ productivity
e i countermeasures, oe smahot e

e podwi bunab si siapjoyiews 104 woddns ybnosyy s ajqeurelsns e buipjing ‘snyy *sdos
Buipyims pue buibe ase siapjoyjiews 'os|y spuan ,dN pue (N 0} 3np AIPOWLIO) [B15 BAO 4UOI

e aW03aq Aew yN 1ey) buisiel aie suiaduod ‘siapjoyjiews Aq padnpaid YN JO %58 0GR YIM

inability to adapt
to climate change

Economic
Vulnerability
High economic
vulnerability due
to skills gaps and
inequitable value
chains

Social
Vulnerability
Higher exposure
to human rights

and noncompliance

risks

Collaboration
with industry
initiatives such
as GPSNR™, civil
society, local
institutions and
national
government

Personnel with
specialized
expertise in NR
production
(Human Capital)

NR
manufacturing
systems
(own farms &
processing
facilities)

agroforestry, etc)

Regulatory
compliance for
own farms/
Partners

Ensuring
traceability and
implementing
human rights
&
environmental
due diligence

Industry-wide
collaboration

Traceability rate

Due diligence
implementation
rate

Development
of farming
methods in

harmony with

nature

Improving
production
skills

Inclusion in
supply chain

Prevention of
human rights
and
environmental
risks

>

Expansion of
farming
methods in
harmony with
nature

Income
enhancement
&
stabilisation

Addressing
regulations
&
compliance

Revitalisation
of farming
communities

* NR: Natural Rubber, CN: Carbon Neutral, NP: Nature Positive, SC: Supply Chain, GPSNR: Global Platform for Sustainable Natural Rubber
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Value for
small-
holders

R

Vvalue for
Business
&
Our Partners
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