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FOREWORD
The more we look at wildlife crime, the 
more complex it becomes. Neither the 
problems nor the solutions are as simple 

Rob Parry-Jones, Lead, Wildlife Crime Initiative, WWF International
Crawford Allan, Senior Director, Wildlife Crime, TRAFFIC  
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NEW  
DIRECTIONS
Back in 2012, WWF and TRAFFIC 
came together to launch a 
campaign to push the illegal 
wildlife trade up the international 
policy agenda. This grew into our 
joint Wildlife Crime Initiative, 
working along the whole wildlife 
trade chain to stop the poaching, 

endangered wildlife and advocate 
for stronger international policies 
and government responses.

Photo: Lessons learnt through the Wildlife Crime 
Initiative are guiding WWF’s efforts to protect 
jaguars, which are increasingly threatened by 
illegal trade.
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ZERO POACHING FRAMEWORK  

CWCP

MARINE TURTLE STRATEGY

WWF STURGEON STRATEGY

OUR GLOBAL WILDLIFE CRIME RESPONSE
initiatives shown here are complemented and supported by many other projects and 

TRAFFIC RED STREAM TRAFFIC GREEN STREAM

TRAFFIC’S REDUCING TRADE THREATS TO AFRICA’S WILD 
SPECIES AND ECOSYSTEMS (RETTA) PROJECT 
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TX2

CLOSING DOWN ASIA’S IVORY MARKETS 
HIGH IMPACT INITIATIVE

AFRICA REGIONAL WILDLIFE CRIME HUBS

Reduce the pressure of illegal and 
unsustainable trade on biodiversity, 

conservation and human well-being that 
derive from trade at sustainable levels.

TRAFFIC STRATEGIC GOAL FOR 2020

Eliminate the 
illegal wildlife 
trade and reduce 
overconsumption.

WWF GLOBAL GOALS FOR 2030 
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WWF AND TRAFFIC’S COLLECTIVE GLOBAL RESPONSE TO WILDLIFE CRIME COMPRISES 
5 META-OBJECTIVES OR WORKSTREAMS LINKED BY 12 CROSS-CUTTING ELEMENTS, 

WHICH FORM THE STRUCTURE OF THIS REPORT. CONSTRUCTING THIS GLOBAL 
FRAMEWORK HELPS US TO WORK TOGETHER TOWARDS COMMON OBJECTIVES, 

SHARE EXPERIENCES AND LEARNING, AND REPORT ON OUR COLLECTIVE PROGRESS. 
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PROTECTING 
WILDLIFE 
POPULATIONS 
Poaching and overexploitation are pushing species 
towards extinction, and undermining the natural 
wealth that people depend on. From African giants 
like rhinos and elephants, to snow leopards in the 
Himalayas, to turtles in tropical seas, protecting 
wildlife populations is at the heart of our work. 
This includes working closely with neighbouring 
communities, upholding their rights and ensuring 

involves helping countries to address poaching 

defending wildlife on the frontline.

Photo: Rangers drink tea at the Mara Siana conservancy 
in Kenya. The rangers play a key role in liaising with local 

illegal activities.
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ANTI-POACHING
We support anti-poaching activities on the ground, 
including assessing and strengthening countries’ 
capacity to enforce existing laws against poaching, and 
testing and deploying new technologies.

LOOKING SMART

Namibia: 

Myanmar: 

Kenya:

India:

Ukraine: 



TECHNOLOGY
Use the best 

available tools and 
technologies

CAPACITY

staff’s ability to 
protect wildlife

COMMUNITY
Engage with local 

communities

PROSECUTION
Improve 

approaches for 
prosecution

COOPERATION
Share information 

regionally and 
nationally

ASSESSMENT
Conduct regular 

effectiveness 
assessments

THE ZERO POACHING FRAMEWORK
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TOWARDS ZERO POACHING 



14 | WWF Tackling Wildlife Crime 2018

LIFE ON THE FRONTLINE

Life on the Frontline

 

60% 
OF RANGERS HAVE NO 

ACCESS TO CLEAN WATER 

ON PATROL

38% 
NEVER HAVE 

COMMUNICATIONS 

EQUIPMENT

70% 
OF AFRICAN RANGERS HAVE 

CONTRACTED MALARIA IN 

THE LAST YEAR
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We work closely with those living in proximity to 
wildlife to control poaching and trade, to uphold their 

taking care of their natural resources. 

WILDLIFE CREDITS BENEFIT PEOPLE AND WILDLIFE

Pakistan: 

Kenya:

Zambia: 

WORKING WITH COMMUNITIES
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Transboundary collaboration: 

South Africa: 

COMMUNITIES, RANGERS AND HUMAN RIGHTS

Life on the Frontline 
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1,215
RHINOS KILLED  

IN 2014

REPORTED CASES OF TIGER POACHING IN INDIA INCREASED FROM  
8 IN 2015 TO 10 IN 2016, BUT REMAIN BELOW THE PEAK OF 21 IN 2013. 

IN 2016, 1,054 RHINOS WERE KILLED ILLEGALLY IN SOUTH AFRICA  
– DOWN FROM 1,175 IN 2015 AND A HIGH OF 1,215 IN 2014.

1,175
RHINOS KILLED  

IN 2015

1,054
RHINOS KILLED  

IN 2016

TIGERS KILLED  
IN 201321

TIGERS KILLED  
IN 20158 TIGERS KILLED  

IN 201610
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STRENGTHENING 
ENFORCEMENT 
AND COMPLIANCE 
Laws and regulations cannot control illegal 
trade and overexploitation if they aren’t 

information, tools and support that we 
provide leads to more cases of wildlife crime 
being detected and prevented, and to more 
arrests, more successful prosecutions and 
stronger penalties. As well as supporting law 
enforcement agencies, we also work with the 
private sector to help them comply with the 
law and take action against wildlife crime and 
the corruption that helps drive it.

Photo: Ram is a trained sniffer dog operating at the port 

We’ve helped introduce a system that enables the dogs 
to check air samples from unopened shipping containers.
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prosecutions, and secure stronger penalties for 
wildlife crime.

TWIX TACKLES TRAFFICKING

Central Africa: 

India: 

Indonesia: 

US: 

East Africa:

ENFORCEMENT SUPPORT
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We develop and promote systems for tracking and 
tracing wildlife products in trade, so we can better 

THE POWER OF INFORMATION

 

Colombia: 

Elephants: 

Tanzania: 

Fisheries: 

TRACKING TRADE
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We work with a range of private sector partners 
and coalitions to enable them to take action 
against wildlife crime.

TRANSPORT SECTOR TACKLES TRAFFICKERS

China:

Instagram: 

Botswana: 

Water: 

PRIVATE SECTOR ACTION
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We’re working with anti-corruption experts to 
understand and address the corruption that 
enables wildlife crime to persist.

FOLLOWING THE MONEY

USAID grant: 

Corruption and human rights: 

Outcomes of this session are available here: bit.ly/2G1opjU

Caviar: 

Read the report here: bit.ly/2UbrB1v

COMBATTING CORRUPTION
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Corruption is a human rights issue. Whichever form it 
takes, grand or petty, corruption results in states not 

not enjoying their rights.

Morten Kjaerum, Director, Raoul Wallenberg Institute of Human Rights and Humanitarian 
Law, in: The Nexus between anti-corruption and human rights. Raoul Wallenberg 
Institute, Lund 2018.
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ELIMINATING 
CONSUMER 
MARKETS 
Driving the illegal wildlife trade are 
unsustainable demand from consumers and 

protect species in the wild, we also focus on 
the demand end of the trade chain. We work to 
shut down the markets where illegal wildlife 
products are sold, from street stalls to social 
media. Crucially, we also focus on raising 
awareness and changing the behaviour of 

threatened wildlife. 

Photo: Illegal wildlife products openly on sale in 
the town of Mong La in northern Myanmar, near the 
Chinese border. Visible items include hornbill casque, 
elephant skin and ivory and pangolin scales, as well 
as suspected tiger teeth.
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From physical markets to e-commerce sites, we’re 
shutting down opportunities to buy and sell illegal 
wildlife products.

CLOSING ASIAN IVORY MARKETS

TIGHTENING THE NET AROUND  
TRAFFICKING ONLINE

CLOSING DOWN MARKETS
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REDUCING DEMAND 
As long as people choose to buy illegal wildlife 
products, poaching will continue. We focus on changing 
people’s behaviour to reduce demand, particularly in 
key wildlife consumer markets in Asia. 

CHANGING CONSUMER BEHAVIOUR IN CHINA

Viet Nam: 

Behaviour change:

9 OUT OF 10 
CHINESE PEOPLE SAID THEY 

SUPPORT THE IVORY BAN

8 OUT OF 10 
SAID IT WILL STOP THEM 

BUYING IVORY COMPLETELY
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DRIVING POLICY 
INTERVENTIONS 
From UN resolutions to national commitments, 
we’ve helped push the issue of wildlife crime 
up the international agenda over the last few 
years. The global community now recognizes 
it’s more than just a conservation issue: it’s 
also about human rights, security, development 
and the rule of law. We continue to push for 
stronger policies and international cooperation 

to ensure that governments live up to their 
commitments and responsibilities. 

Photo: Nepal burnt its stockpile of wildlife parts in 2017, 
demonstrating the nation’s commitment to zero tolerance 
of wildlife crime. Such destruction events prevent 
leakage of seized items into illegal trade, although their 
impact on market dynamics is poorly understood. 
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POLICY
We’re working to create a policy environment that will 

particular, we want to see better information sharing 
among agencies and international cooperation between 
governments on topics such as anti-corruption, human 
rights and CITES.

LONDON DECLARATION REAFFIRMS  
INTERNATIONAL COMMITMENTS

UN:

Danube: 

Africa: 

Anti-corruption policies: 
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Sabah, Malaysia:

Vienna:

Hong Kong:

Lao PDR: 

Viet Nam: 

for countries to adopt the Zero Poaching Framework, 
while together we promote stronger legislation 
and regulation, and demand greater government 
accountability and transparency on their countries’ 
international obligations.

CITES SUPPORT FOR PORPOISES ON THE BRINK

ADVOCACY
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MONITORING  
AND RESEARCH 
Research and rigorous monitoring 
underpin everything we do. The results 
provide evidence that enable us to 

us identify priorities and opportunities. 
Ongoing monitoring and research also 
reveals which approaches are working 
and why, helping us to design more 

Photo: A volunteer catches a turtle for  
tagging in the Solomon Islands. Analysing 
DNA samples provides insights into which 
turtle populations are most threatened by 
illegal trade.
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We carry out research on key topics, from wildlife poaching, 

drivers, and innovative solutions like new technology.

UNDER THE SHELL OF WILDLIFE TRADE

Empty Shells: An assessment of abalone poaching and trade in southern Africa

WILDLABS:

East Africa:

Sharks: 

Turtles: 

Japan: 

RESEARCH
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Ongoing monitoring – of species populations, poaching 
rates, seizure rates and market availability – is a key 
part of our work, as we seek to continually learn, test 
and adapt in collaboration with others.

MONITORING IVORY MARKETS

Revisiting China’s Ivory Markets 

Ivory Markets in Central Africa

Market monitoring: 

Online monitoring:

Sturgeon:

SMART and species:

Marine turtles:

MONITORING
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NATURAL RESOURCES 
CORRUPTION
Timber and marine / freshwater  
are often not considered within the wildlife 
crime discourse. And yet harvest and trade 
in these commodities share many traits with 
“wildlife crime”. The USAID-funded Targeting 

opportunity to deepen understanding of factors 
that facilitate illegality and identify potential 
interventions that might be shared across these 
sectors. The TNRC project is implemented by a 
consortium led by WWF with partners including 
TRAFFIC, the U4 Anti-Corruption Resource 
Centre at the Chr. Michelsen Institute and the 
Terrorism, Transnational Crime and Corruption 
Centre (TraCCC) at George Mason University.
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MONITORING AND 
RESEARCH

PROTECTING 
WILDLIFE 
POPULATIONS 

STRENGTHENING 
ENFORCEMENT AND 
COMPLIANCE 

ELIMINATING 
CONSUMER 
MARKETS

WILDLIFE CRIME INITIATIVE

TRAFFIC’s mission is to ensure that trade in wild plants 
and animals is not a threat to the conservation of nature.

UK Registered Charity No. 1076722, Registered Limited Company No. 3785518. The TRAFFIC symbol 
copyright and Registered Trademark ownership is held by WWF. TRAFFIC works in strategic alliance with 
its  founding organizations, IUCN and WWF. Headquarters Office: David Attenborough Building, Pembroke 
Street, Cambridge CB2 3Qz, UK. Tel: +44 1223 277427, Email: traffic@traffic.org  

DRIVING POLICY 
INTERVENTIONS
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